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Handout Sunday Activity 1

Overview

e Refer to your sketches from yesterday and image the dynamic whole and specific
context you were working with to bring it back to life

e Read the section below “Developmental Plans”

e Use the prompts after that to guide your creation of a Developmental Plan

e Decide together how best to spend your time (individually versus together)

e Notice the challenges this may bring up and how you respond to them

Developmental Plans

Some details about where | am sourcing my thinking about Developmental Plans anyone less
familiar with these concepts.

Premises

The following premises are excerpts directly from (or with minimal paraphrasing) No More
Feedback [bolding added].

e Basis for self direction and self governance is a Developmental Plan
e Must have a Developmental Plan with 3 Lines of Work stemming from a hierarchy of
values and influences
e They need to create and utilize a holistic Developmental Plan and then continuously
self-reflect to stay with the plan
e Need to consider the whole of things - the value adding context
o The larger systems can include families, communities
o In a business context the 3rd line comes from customers
e Enabling others to move beyond their current capabilities, requires us to move beyond

our abilities and state of being

Principles

Quoting directly (or with minimal paraphrasing) from No More Feedback [bolding added], the
following principles are offered to guide how we think about Developmental Plans. This is written
largely from the perspective of Developmental Plans within organizations, so you may want to

replace the language of “customer” and “consumer” with whatever is relevant to your work.

e Plan is based on aims for customer or consumers (we see things that need doing that we
are uniquely able to accomplish)
o Set aims for our customer
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o Set aims for our team

o Set aims for ourselves
These aims require us to become something different, not just do something different
Founded on expressing potential
Starts from person’s essence
Person making the plan assume that intrinsic motivation is the source of growth or
development
It is effective when it involves taking on challenges beyond the individual or groups’
current capabilities
It becomes even more effective when it is in service of the greater whole for the benefit
of others who are valued and respected
The structure can be common / shared across an organization

o Shared arenas to consider

o Specifics are unique to each person
Boundaries are a Developmental Plan are provided by an organization strategy
(Corporate Direction)
Personal agency of the individual of the person is the primary driver of the plan and its
accomplishment
The plan is evaluated and audited by the author
Those who are invited to share reflections claim those as their own and will be examined

by both parties using a shared framework to assess relevance or usefulness

Designing a Developmental Plan

Instructions / Prompts

Having reviewed these principles and premises regarding Developmental Plan assess
where you need to focus next
o Use a tetrad to explore
m  Ground - What is the starting point of highest potential to develop (or
refine) your Developmental Plan?
m  Goal - What is the next transformation that
m Direction - Where are you sourcing direction from
m Instruments - What are the instruments
From here you may see a path that you want to pursue towards developing or upgrading

your developmental plan; | invite you to trust yourself and start designing
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