A Developmental School

CAD Personal and Professional
September 28-29, 2024




Regenerative Academy

Regenerative Agora

Next Mtg—Dec 3, 9-10:30 Launch Nov. 12 at Community Bldg
Summit

Academy offers: A Set of educational Suites of interactive materials,
exercises, and resources designed for Developmental Self-Study —
attract Magnetic Center. Similiar to a Book with Intermezzos. Do
alone or...

Agora: Ten CAD partners offer and market your resourcing and
communities, to my list— quarterly a new session, communities you run,
your own design for topics from my suites sold replace my exercises. |
market you on my sites and newsletters.

© COPYRIGHTED 2024 CAROL SANFORD INSTITUTE. ALL RIGHTS RESERVED. PERMISSIONS CAROL@
CAROLSANFORD.COM



Fall 2024 Regenerative Business Summit

November 12
Businesses as Change Agents

Building Communities, not Movements—Fostering

Divisiveness Vs Unitive Energy

CAD member attends with a Paid team you bring




At Carol’s Transition—
School and Community is More than me

Transition of Membership

* Access to All Recordings and Materials
of Membership site, annually (at same
level) and 25% rate; unbroken
membership required.

* Lineage members will conduct School

Session for duration of calendar dates
* Join Lineage member’s community for

duration of your membership & more
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A Developmental School

Change Agent Development
September 28-29, 2024
Manifesting a Strategically Lived Life




Finding and Evolving a Path

Universe; how the world, and humans in
it, Work. Roles they play in Systems
Actualization Higher order living, ancient
sources. (World of Spirit),

Proximate Environment in which we live and
co-create; and those with whom we
collaborate, cooperate, and practice (World of
Humans in Development)

Nature: Based on our nature, what is Our
(w)ork, who do we serve, and ways to
express our role. (World of Contribution)
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WORLD Order, World Creation, World
Maintance (Gurdjieff’s 3 Domains)

Universe evolving; Write two-three related statements about the state of the world and what humans most need
in terms of development. e.g. More able to experience nested in a larger world. and ableness to see other’s
experience.

What direction is imperative by our School and you in it, to move the needle on these ideas you just wrote? What
feels most compelling to you of the story? How does it fit with you long thought exploration? and what you are
seeking to understand.

Proximate Environment: What communities are you a member of that can focus on this more intentionally and in
what way.

What pursuits would you lift-up to other members for focus. What do you feel is your work in the community?

Individual Contribution: Based on our Essence, what is Our (W)work, who do we serve, and ways to express our
role. (World of Contribution)

Reflection: What do we attend well to in these domains? What do we forget or attend to poorly?

Implications for ourselves, our communities, The greater wholes we inhabit.
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Finding and Evolving a Path

School: Universe evolving; how the world,
and humans in it, Work. Roles they play in
Systems Actualization Higher order living,
ancient sources. (World of Spirit),

Communities: Proximate Environment in which
we live and co-create; and those with whom we
collaborate, cooperate, and practice (World of
Humans in Development)

Individual contribution: Based on our
nature, what is Our (w)ork, who do we
serve, and ways to express our role. (World
of Contribution)
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opening exercise

Examine your work and personal life over recent years
To what degree and in what ways did you draw on higher orders of energies

To what degree and in what ways were you influenced by groups your identified with?

To what degree were you strategic about your choices of work. positioning of offerings with
your essence, and distribution of life energies

Reflections
how does this matter in living a meaningful and significant life?
How does it develop you and enable development of others?

How does it serve evolution?
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AIM: Ritual Strategizing for
Self-developing School

Strategic Thinking

Complementary and Harmonious positioning of effort

for benefit of systems actualization




Strategic — Three Levels of Guidance

1. What are the Premises and work ideas that matter to and how do they play out in your work and
offerings. They are from the School’s epistemology, cosmology, and ontology. (premises)

e.g. humans are born incomplete and are self-developing to be able to live meaningfully. The world is based
on the working of energies (mental, emotional, moving and instinctive); Humans’ work is to transform
initiatives to higher energies, creating an energy field in which others can transform.

2. Communities: The world is nested and can be seen evolving by considering elevating worlds and changing
worldview and paradigms. Consider the key communities you are working from and with. CAD, Regenesis, 7
Group, reNourish, HRV Fooding Center, Select an organizing framework for essence thinking exploration.
What is the core community that you take Spirit guidance from (for spiritualizing existence). Write what you
mean to reference in engaging in other communities. Check for level of paradigm and worldview and evolve
to Living Systems (Philosophy)

3. Contribution: State your offerings in your current work or family life. Select several recurring events or
rituals to examine using your School . Write a principle for each event that is embuded with the premisis
and philosophy
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Integrity Reflections

How mindful have you been of the Schools premises in your life and work? Where do you see
shortfalls? What are the implications.

The communities philosophy as your enter other communities? Where do you see shortfalls?
What are the implications.

The contribution and principles you seek to be guided by? Where do you see shortfalls? What
are the implications.

Where do you find yourself in integrity and out of integrity with your Energies reflecting with
School premises? Community philosophy and paradigms, and principles for creating
contributions?

Where do you want to take a deeper look at the alignment and integrity?

What is the value of this set of reflections? How often might this be a ritual assessment?
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Day Two: Lazy Mind

. Reflect on yesterday or evening with family or friends. A place you want to be more strategic.
Where do you tend to slide into lower paradigms? What does that tendency arise in you? e.g.
Wanting to seen as nice or incharge; or lazy so we impose our ideology and Do Good.

. If you had a ‘do over’ how would you get yourself into a Living Systems mindset? e.g. reflect on
Essence to bring forward, to invite expression, in them. What does this situation look like at
the Regenerative Living system experience?

. Review your Higher Order School Premises from yesterday, Community organized philosophy,
and principles to guide contribution and refine your way of entering

. To remind your, what is the difference in the situation or event when at lower paradigm.

. What is the difference in outcome and effects?

Why does it matter that we get skilled at paradigm recognition and shifting?
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Opening exercise-Reflect

Development Portfolio of Platforms and
of Capacity Beneficiaries  Channels




Six Cells

Development of Portfolio of Beneficiaries Platforms and Channels
Capacity Buyers/ users as a system Best place to meet
What is to be developed, and Essence seeking buyers and experience
borrowed/bought, offerings

partners for effectiveness
in initiatives
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Strategy for Community

Think about two opportunities in your future; one personal, one in professional role.

What is the form and domain of your calling; Professional—For profit, non-profit, education and
level of engagement work - operate, maintain, improve; ) Domains: Education, healthing, Value-
Adding process, Governing Personal—life partner, friend, parent

Look at the strategic framework and apply the six cells to one or the other domain and persons
within.

Form a question to ask self for each cell just before you work on it and check if you created the
mindset of the Premises, Philosophy, and Principles with your question.

Work through the six cells to be more strategic.
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NEW—TRBDC 2025 Fishbow! Invitation

Implementing Developmental Work Design—Each org sits in a Socratic Fishbowl during the 8 sessions AND engages in 24 hours of

engagement in how to implement. Some time each sessions is to prepare for back at the business. You Pick the subject in advance, and we
design for you: Strategy, Leadership, Mgmt (six infrastructure innovations!) Focus where you see the highest opportunities, Now.

Limited Seats, obviously.

Each organization is in the Fishbowl on Integrating and focusing from a particularly TRBDC perspective

Learn from the Fishbowls of other companies and organizations

Use Recordings to advance your Work Redesign with other members in your org only

Who Should Attend: Attended a previous series of TRDBC, required, in last 10 years

Get answers to questions, fill in gaps of understanding, specialize to your organization and challenges.
Resources: Carol and Regenerative Alliance Associates

Investment: $5497 for three from same org. $1000 for additional attendees
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Conscious Dying-Sunday
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