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Designing for Systemic Evolution

Change Agent Development
JULY 13-14, 2024
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Regenerative Academy  
Regenerative Agora

◦ Academy - Suites of focused concepts on Value-adding processes with 
development materials & knowledge regarding self & Work

◦ Agora  - workshops and processes for engaging with materials, resourcing 
for understanding and application

 An educational Suite of interactive materials, exercises, and 
resources designed for Developmental Self-Study  

  
 By Individuals or a cohesive set of Organization members, 
  
  Who seek regenerative leadership and organizational 

development approaches to life and work. 
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AIM: Work Ideas for Development
Epistemologies Condition Humans-Invisibly

 For Educators, teachers, trainers, parents, mentors, coaches 

and consultants, anyone who helps people learn and 

change is affecting them, and culture, by HOW you do so 

even more than by WHAT you do. (Indirect) 

 AIM—Design for Systemic Evolution
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Opening Reflections:
1. With a recent opportunity to help others, reflection on…

2. What premises about change were guiding me  (Work Ideas)

3. What principles drove my behavior  (Work Ideas)

4. Where were there challenges with attachments, old narratives in my head, Identification 

with ideas and people and they thinking about you or your ideas?

5. Where are you now observing you were mechanical and automatic? What do you see as 

fostering unconsciousness on your part? 

6. What does this reflection create in terms of inspiration and aspiration?

7. What are the implications for designing upcoming opportunities?
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Phases of Value-Adding Mentation
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Design for Conscious Evolution
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Handout
 The Means and Value of Cathecting 
Consciousness 
 Long-Thought-Thinking— A Developmental 
Approach to work and The Work.  Pgs. 1-6  
Exercise One
 A Developmental Community, not a course or 
knowledge transfer- pgs. 7-9  Exercise Two
 Systemic Benefits of Long Thought Thinking pgs. 
9-14 Exercise Three



© 2024 COPYRIGHTED CAROL SANFORD. ALL RIGHTS RESERVED. PERMISSIONS CAROL@CAROLSANF
ORD.COM

8

Evolutionary Design and Creation

Presenters: offers the design 
for use in self-development. 
Avoid Faculty-ing

Beneficiaries: Those to who 
we make promises for 
evolution. Avoid Marketing 
influencing

Material Conscious Shock 
processes and phenomena 
can be used for semantic 
disruption. Avoid Repetition

Designer: Initiates a shift in energy field in an 
evolutionary designing process. Avoid the aim 
being transfer of functional knowledge
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 Day Two: 
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Means of Consciousness

Long Thought Thinking- 
growing Intelligence 

A developmental 
container - events

Understanding the 
Working of Reality

Human’s role in existence- 
Consciousness Through Events
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Ordering for Transformation

Life

Work

Epistemology
School: Source learning 
& change

Human Development- 
Work Ideas

Purpose of Living-
Life Ideas
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Marketing Your System Offering
 Launch at Nov 12 Summit.—"Build Communities, Not Movements, for Systemic Change”
  ******
 Marketing Partnership Organization- certificate to members who complete  (employees receive certificate of completion with 
Partner org on it). No fees or payment involved.
  
 Community Members: (when 10 or more people or 10% of work force’s organization members purchase one suite on a 
subject,  we acknowledge you as Learning Partners in your practice or organization intention, as pursuers of regenerative work 
practices.  We list member as our partner on the TRBDC webpage of the subject suite partner has completed and how they 
applied it. Partner Member is acknowledged as a partner on that Suite. (e.g. Each Suites is Based on Carol’s Books,  and 
Summits)
Partner is Not certified to teach the material in their practice, but  we and they acknowledge partner is using it in their 
organization and applying it to subjects they offer, e.g. not a training of trainer’s agreement;  but partner can offer book clubs on a 
suite they complete. Partner joins the Launch at the Summit with a +1 free ticket and are on the launch marketing materials. 
Member Agora: A member  quarterly gathering is run by a CAD partner member for Regenerative Agora to promote CAD 
members own offering. The Academy Community members are invited to attend free. CAD members and RAA promote.  Dates 
on website. Also promotes RAA suite of offerings to continue selling. With a CAD partner. Send an engraved invitation.
  
 Task: Sign up those CAD members who want to be part of this. Use our Zoom and Record and post on website is platform but 
also link to CAD members site.
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Fall 2024 Regenerative Business Summit

 November 12   

 Businesses as Change Agents

 Building Communities, not Movements, nor 

Making Matters Worse 
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Announcements: Send email
 New Memoir: Reader requested as chapters 
finished. monthly section.
 Work Ideas: How to Raise a Conscious 
Human Being…Even after Adulthood
 Requires: Promise to write a review. And 
complete a review for Indirect work
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