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Systems 
Managing Recurring Activity for improvement of Value-adding 

process effectiveness and value 
 
Mechanical Work of 

Working 
Range of Work Regenerative Way of 

Working 
Independent management of each 
system required increasing energy; 
increasing external control to 
ensure communications are receive 
and dissatisfaction with results 

 
Overall 

 
*      *      *     *     * 

Ongoing interactive systems are linked 
to externals stakeholder to assess 
changes in ecosystem and interception 
of opportunity 

Changing standards and resource 
allotments to reflect conformance 
demands on business planning 
targets 

 
Management  System 

*      *      *     *     * 

Simultaneously increasing alignment 
between resource allocation and 
return on investment based on 
stakeholder effectiveness 

Enforced patterned systematic 
approaches to control and monitor 
performance 

 
Overall Operational Systems 

*      *      *     *     * 

Using the management system as input 
source for dynamically achieving 
alignment. With performance indices 

Ensure standard methods are 
applied to operational tasks as a 
basis for uniformity in results and 
make adjustments for a 
standardize process 

 
Operating Systems 
*      *      *     *     * 

 

Dynamic alignment of organizational 
capability for throughput for energy 
effectiveness. Systems are managed  
by teams and resources  using the 
systems 

Standardized behavioral facets for 
ensuring statistical conformance 
with core competencies. 

 
Personnel Systems 
*      *      *     *     * 

 
 

Optimizing individual and team 
potential development and expression 
in terms of purposeful behavior, 
thinking quality, and ableness to 
contribute to stakeholder to the 
business 

Ensure measurement, standards 
and methods applied to controlling 
for achieving metrics established 
and therefore prevent demand and 
supply variances.  

 
 

Site Systems 
*      *      *     *     * 

 
 

Increase consciousness and quality of 
thought regarding the different 
parameters that effect  movement 
when seeking to improve site and 
energy effectiveness on sites 

Mechanisms for planning resource 
expenditures and controlling 
variance from planned usage 

 
 

Planning Systems 
*      *      *     *     * 

 
 

Instruments and infrastructure to 
provide means that individuals and 
team can test and challenge the 
creative capabilities aligned with 
strategy of the business 

 


