What is Included for your registration for The Regenerative Business Community?
1. There are 8 two hour calls, conducted LIVE as well as recorded on Zoom, that cover the
six Strategic questions and frameworks for A Regenerative Approach to Strategic
Thinking. You have access to these recordings for 12 months after the series is
complete. And can download all materials to print or store digital. Please read the
guidelines for use of materials. This applies to all the martials used in the sessions:
handouts and power points when there are such. 16 hours total
2. Support, as a resource by a member of The Regenerative Business Alliance for breakouts
during the sessions and four sessions of approximately one hour, for implementation
and exploration of ideas presented. You may want to arrange with them, at an
additional cost, to get more time beyond the four sessions, either on the phone on your
site. You can arrange that time directly and do not need to clear or coordinate with
Carol Sanford Institute. They are each independent agents, working in alliance with
Carol Sanford Institute.
3. Carol Sanford does not work one on one in coaching or advising. Speak to your alliance
resource for specific help. If you want a most extensive onsite series, you can arrange
Carol’s leadership and involve the Alliance member in that process. It is not included in
this format or registration fees.
4. A major intention in this series is the development of the Alliance members in the use of
these materials, processes and philosophy of working. They are reminded not to do your
thinking for you, not to answer questions that are better developed by your team
interactively and to ask questions that disrupt you current thinking patterns using living
systems frameworks. None of us consider ourselves experts and continue to learn and
evolve. Each session and it materials are created for the specific audience. WE have no
set curriculum. As a result, we have mistakes, including Carol’s typos, and ask you to just
ask when something does not make sense.
5. Primarily, you are paying for a developmental education event, not a training that we
have the answers and you take notes. We are working on developing the mind that can
see the world from a Regenerative paradigm and learn a developmental way of growing
and learning (see The Regenerative Business, Carol’s new book for the definitional
difference between traditional fixed, growth and developmental mindsets. They are
significant.
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